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INTRODUCTION



CPC ACTIVITIES IN ZEHID



THE UK’S STRONG FOUNDATION FOR ZE HGV 
INVESTMENT



MARKET READINESS

• UK electric HGVs are being 
deployed, including through 
ZEHID (hydrogen coming!)

• Megawatt charging 
developments underway



SUPPORTIVE POLICY AND PUBLIC FUNDING

• The UK has committed to end 
the sale of internal combustion 
engine HGVs

• Government is funding 
demonstrations and trials



STANDARDS AND SAFETY ASSURANCE

BSI has developed three world-leading 
flex standards

• BSI 2071 - Publicly Accessible Charging Sites 
for Battery eHGVs

• BSI 2072 - Workshops for Zero Emission 
Heavy-Duty Vehicles

• BSI 2073 - Design and Implementation of 
Hydrogen Refuelling Sites



REAL WORLD DATA

• The ZEHID programme will 
collect technical and operational 
data



RESILIENT AND FUTURE READY INFRASTRUCTURE

• The UK has one of the most 
reliable electricity grids in the 
world

• Electric vehicle charging is well 
established and HGV charging 
infrastructure is being installed



• Innovative market, with world 
leading academic and research 
centres

• ZEHID is fostering collaboration 
and sharing learnings to upskill 
industry

SKILLS, CAPABILITIES, AND RELIABLE SUPPLY 
CHAIN



FINANCING CHALLENGES 

There are a number of barriers to transitioning to ZETs and installing infrastructure from the perspective of vehicle 
operators and charging infrastructure installers. These barriers fall into five key categories: 

1. High capital cost of zero emission vehicles

2. Lack of infrastructure 

3. Vehicle functionality & availability 

4. Technology uncertainty 

5. Impact on operation



CASE STUDIES

CASE STUDY: Aegis Energy
• Aegis Energy are building a network of 50 clean multi-

energy hubs to accelerate the decarbonisation of 
commercial vehicles.

• In 2025 Aegis Energy secured £100 million to build the 
UK’s first clean, multi-energy refuelling hubs for 
commercial vehicles. 

• This investment was secured from Quinbrook 
Infrastructure Partners, a specialist global investment 
manager, and marks Quinbrook’s inaugural investment in 
sustainable transport. 

• The network of hubs will meet the needs of all truck and 
van operators transitioning to cleaner fuels, including 
electricity, HVO, hydrogen, and bio-CNG.

CASE STUDY: AMAZON UK
• In 2025, Amazon announced the acquisition of over 140 

electric Mercedes-Benz eActros 600 trucks and eight 
Volvo FM Battery Electric trucks for its UK fleet. 

• These vehicles will join Amazon's operations during 2025 
and 2026. 

• To support this, Amazon will install additional fast 
charging infrastructure in the UK, including 360kW 
chargers that can charge the 40-tonne trucks from 20-80% 
in about an hour. 

• The new trucks will have a range of 310 miles (500km) on 
a full charge, and are expected to transport more than 
350 million packages every year. 



UTILISATION LINKED FINANCE
Utilisation Linked Finance (ULF): A financial solution that derisks investment in charging infrastructure through a loan 
or asset finance, with payments linked to the usage of the chargepoint.

• This can offset the risk of repayment liabilities not matching revenues. 
• The finance provider takes the utilisation risk, however, this can be mitigated by flexibility of repayment tenor.
• ULF eliminates the need for upfront capital investment in chargepoints by fleet operators, real estate owners or 

local authorities. 

Traditional Loan Utilisation Linked Finance

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Cumulative Repayment Utilisation
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Utilisation



RESIDUAL VALUE GUARANTEES
• The nascency of the zero emission HGV market means there is very little data on resale values, creating significant 

perceived residual value (RV) risk for financiers and lessors and reducing appetite for zero emission lending.
• RVGs would help accelerate the availability of affordable finance, by supporting lenders and lessors with RV risk. 
• The product would be provided by a government or third party, and is being designed in a capital-efficient way to 

appeal to institutional investors. 
• RVGs mitigate risk by covering a portion of potential losses between a ZE-MHDV’s actual resale value and a 

predefined benchmark.

Process

Funding

Originator 
provides 

vehicles to 
client

Guarantee Manager

Client Reserve Pool

1 Originator registers a new vehicle for coverage under the Guarantee 
Scheme, and sets an expected RV

3

4

8
Client covers loan/lease 
payments

Loan/ lease originator

If market value is lower than RV, 
originator* receives payout; if 
market value is higher, 
originator* pays share of profits

5

7

Manager does claim check 
by comparing fair market 
value to expected RV and 
instructs appropriate 
compensation

Originator* pays annual 
coverage fee

Manager sets aside 
funds for potential 

payout

2

6 Originator* notifies manager when the vehicle is resold

* If vehicle ownership changes during the coverage period, 
new asset owner replaces originator



rebecca.advani@cp.catapult.org.uk

Juliet.flamank@gfi.green

THANK YOU
Any Questions?

https://cp.catapult.org.uk/programme/zero-
emission-heavy-goods-vehicles/

Register interest for 
forthcoming reports 
(bottom of page):
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